Special Meeting
International Falls-Koochiching County Airport Commission
June 13, 2016 at 8:00am
Koochiching County Boardroom
Call to order The special meeting of the International Falls-Koochiching County Airport Commission was called to
order at 8:09 a.m. by Chairman Robert Anderson.
Members present: Bob Anderson, Paul Nevanen, Brian McBride, and Brian Briggs.
Members absent: Wade Pavleck,
Others present: Kyra Briggs, Steve Trudeau, Bob Cohrs, Crystal Clance.
INL Terminal Project Bid Approval and Grant Application – Cohrs referred to a packet of information
on bid proposals that he passed out, noting he did sent the grant application to the FAA without the final
dollar numbers so that they could get a head start on the grant and know what was coming. Steve Trudeau
explained the final bid package opening was completed last Wednesday, June 8th. Cohrs stated the bids
came in under the engineer estimates and all bids were received, except for one which was for the terminal
seating. Cohrs added there are other possibilities on how to do the seating, noting one option of rolling into
Kraus-Anderson contract and then just purchase the equipment. Trudeau explained the recommendations
and bid recap which was roughly $1.9 Million under budget without the alternates included in the total.
Trudeau noted a miscellaneous cost line item that was built into the total to allow for change orders. Cohrs
added the FAA will not fund contingencies but can include them in the grant at the end of the project.
Cohrs stated the total project cost is roughly $10.5 million with the alternates which is about $4,000 under
the project budget. Cohrs explained the process of the grant delaying some of the alternate pieces and asked
the Commission to award all bids contingent on funding. Cohrs continued by explaining the funding
stream, sources and having the local share available by the end of July to help with the funding stream.
Trudeau explained the alternates in detail of each. Anderson questioned if the jet bridge will work in the
cold weather. Trudeau responded yes and explained the detail of each bidder for the jet bridge. Short
discussion on the Jet Bridge. Trudeau continued through each of the remaining alternates, noting the airport
seating is for the lobby and terminal at an estimated cost of $141,000. Cohrs explained the FAA requires
the seating to be fixed and will be reimbursable at the 95%. Cohrs explained the Bid Tabulation document
and what is included in the Project Budget. Trudeau explained in further detail the bid tabulation sheets and
when through each section of the bidding. Nevanen questioned if the contractors are aware of the bonding
requirements for funding. Trudeau responded yes they are aware and Kraus-Anderson will be monitoring
throughout construction. Cohrs explained the monitoring in more detail, noting there will be forms needing
completion and will be submitted to FAA and referenced the prevailing wage requirement. Trudeau
continued explaining each section and bid amounts with alternates.

Trudeau explained some bids were incomplete while referencing some of the local bidders. Trudeau added
the total construction cost with alternates includes some miscellaneous costs at a total of $2,717,569.46,
bringing the whole project cost to $10,537,364.96. Nevanen moved and B. Briggs seconded to accept all
Work Scope Bids with Alternates and Miscellaneous costs contingent on Federal and State funding.
Motion carried unanimously.
Cohrs explained the grant application request for the amount of $10,537,364.96. McBride moved and B.
Briggs seconded to approve a grant application to FAA and MnDOT in the amount of $10,537,364.96
for the construction of the Falls International Airline Terminal Project. Motion carried
unanimously.
Cohrs explained the Agreement for Construction services and by-weekly meetings will be held, noting
everything that will be included in the agreement for a total cost of $556,900 which is included in the $10
million grant request. B. Briggs moved and Nevanen seconded to approve the Construction Service
Agreement with SEH & Alliance in the amount of $556,900. Motion carried unanimously. Trudeau
stated he did not believe there are any modifications that need to be done to the Kraus-Anderson contract at
this time. Cohrs referenced an Independent Fee Estimate that is required to accompany the grant agreement
application and explained its detail. Cohrs stated construction is anticipated to begin on July 18th, but will
wait until the grant is received possibly the first week of August, noting there are some bid dates that will
expire if awarded after that first week. Cohrs explained the grant process and the Federal program expiring
July 15th, and also touched on the wetlands impact. Discussion on the wetland area and permit. Trudeau
explained the timeline if the project is pushed back a month due to receiving the grant later than expected.
Anderson questioned who will do the inspection of the project. Trudeau stated he has been in contact with
Kelly Meyers at the City and has also spoken to the State who said they would not do the inspection due to
the project not being on state property, a hospital or school. Cohrs explained the Bond Contract and
requirements, noting the importance of having local funds available and in place by July 18th. Trudeau
passed out a Draft Project Cost Breakdown and explained it is based on 12 months. Trudeau also passed
out a draft Project Calendar, noting there will be bi-weekly meetings every other Wednesday at 10:30am
with one of them being after the monthly commission meeting. Discussion on change orders. Trudeau
explained the Bid Contracts and questioned if the Commission would like to have their legal counsel look
at them Both Anderson and McBride agreed, if the contract is standard there is no need for legal review.
Adjourn Meeting was adjourned by the chair at 9:41am.

